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effect of cutting off at an early period a number of
the least competent men, and would thus have in-
creased the proportion of successes among those who
offered themselves for the final examination; but this
has not been the case, probably because the final
examination has been made correspondingly more
severe.
The proportion of candidates at the examination
who actually obtain appointments is very much
smaller, and varies in even a greater degree. Dur-
ing the years from 1879 to 1881 the number of men
sent to the East averaged about thirty a year, but a
little later, from 1885 to 1888, it fell to only four a
year; and thus in the years of plenty nearly two-
thirds of the men who passed the examination got
places, and in 1895 as many as twenty-eight out of
thirty-one; while in the years of famine less than
one-seventh of those who passed were appointed.
What is worse, the Colonial Office was not formerly
in the habit of announcing beforehand the number of
vacancies to be filled, and the result was that prepa-
ration for the service was a lottery with many blanks,
even for students who had passed very good exam-
inations. All this is better now, for the number of
men selected each year is less variable than formerly,
ten, that is, about one-third of the men who pass the
examination, having been appointed annually for the
last few years. Moreover, after many appeals from
the Director of the School the Minister of the Colo-
nies has taken up the practice of announcing well in